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VISION
Helping People Resolve Life Crisis, Issues, and Problems.
No problem stands alone, and often requires help with practical
resources and community advocacy, alongside a plan of counsel.

MISSION STATEMENT
South Niagara Life Ministries offers free and confidential counsel services,
programs, and resources to individuals and families in life altering crises,
distress, and circumstances. As a Christian charity, we concerned with the
physical, social, mental, emotional, and spiritual well-being of those we
serve; In essence—Reaching, Rescuing, Restoring, and Renewing Lives.

Counsel services are free and confidential, sustained by donor support

South Niagara Life Ministries
Main Office: 143 Gilmore Rd. Extension Office: 72 Charlotte St.

Fort Erie, ON L2A2L9 | M-F 9-5
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Robert Kerr

Bill Kamps
Kamps Greenhouse Owner /Operator
Previous NLC board president (19922008), attends Southridge Church
Vineland. Elected BD Pres. 5/14/18

(A Founding Director / 25-Oct-10)
CPA, CGA Crawford Smith & Swallow
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Terry Marr
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Terry served SNLM since 2006, and a
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BD Secretary Re elected May 27, 2019

SNLM Executive Director
Serving since July 1992—2021

SNLM Board Member: (April 2019)
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Greetings Friends!

My name is Bill Kamps, and I serve as chairman on South Niagara
Life Ministries Board of Directors. It is a real privilege to participate
and support this awesome ministry, sacrificially servicing our area
communities, and beyond.
2020 was a very unique and challenging year, yet our team
admirably pressed on throughout—to serve our neighbours in need.
It is an honor that we are able to follow the Lord’s mandate,
“Freely you have received, so freely give” (Matthew 10), with thanks to God for
our donors continuing support. Together, we have worked hard to fulfill SNLM’s
vision and mission, and prayerfully—to uphold this mandate over the last 29 years.
All revenues sustain our abilities to freely serve others, many whom otherwise
could not financially afford to receive counsel elsewhere, or the help they need,
that we freely supply.
It is rewarding that, together, we can witness testimonials by those coming
in with difficult, life challenging problems, who receive help, and are getting well.
Since the beginning, this mission has operated by faith in the Lord for His
leading and provision—while continuing within His timeframe to develop and grow.
We have long prayed for the means to acquire the space next door, as offered
to us not too long ago, for purchase. I am excited to report a donor responded
with a cheque recently, to our May legacy appeal; to allow us to plan and grow.
This means we are again on the verge for advancing SNLM’s capabilities, and
expanding services. As plans develop, we foresee many opportunities coming up, for
others to join in. I would ask you to prayerfully continue upholding South Niagara Life
Ministries in your prayers and time—as you are able, and in your financial givings.
On behalf of our Board and team, thank you, and hope to see you soon—Bill
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“. . . grant to your servants to
continue to [counsel] your word
with all boldness, while you
stretch out your hand to heal,
and signs and wonders are
performed through the
name of your holy
SNLM experienced a bit of both, adjusting staff schedules servant Jesus.”
our counsel methodology - and processes to mandated health
protocols. Prior to Covid we had begun to broaden our social media
Acts 4:29-30
SNLM’s Mission to serve others completely changed
(counsel appointments, programs, annual fundraisers, etc.)
when on March 17th Ontario imposed a provincial wide
shutdown to combat Covid-19. Not all changes in life can be
anticipated, nor are welcome. For many, 2020 became life
devastating, while it presented new life opportunities for others.

footprint (one of our 2020 goals), but when we were pressed further
online we embraced new opportunities we likely would not have
experienced, for digitally counseling those in distress in our area,
and at a greater distance. As a result, we are not surprised by the
lives reached—Helping People Resolve Life Crisis, Issues, and
Problems—where comparably, by the grace of God, we Reached,
Rescued, and Renewed almost as many lives as was projected
we would serve in-person; operating with a full team.
For 2021-22 we are strategizing a plan over the next 3-5 years,
how best to develop new space, to grow our team, fill gaps
and lack in services; to further Reach, Rescue, Renew lives.
May God bless our faithful contributors with our thanks for
the privilege to freely serve, true to our mission and values.
We welcome and encourage others to join us—Martha

2021 Goals—3-5 year Strategic
Plan & SWOT—improving our
means and capabilities, grow
new space, renos, services, invite
and welcome the public back in.
2020—HR and Employee Manuals
updated, SNLMs mission– clients,
internal meetings, and virtual events
– all were transitioned online,
refitting our offices for better
social distancing, SNLMs Assoc
Director, Chris Polegato, moved
west, and we welcomed back
Rachel Froese and Sandy Ruegg.
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At The Close Of

2020
LIVES REACHED / RESCUED / RENEWED
(Since SNLM’s inception in Fort Erie - the fall of 1992)

SNLM continues to supply free services by the
grace of God and the faithful prayers and gifts of
those who support and serve. Gifts received are
used for the purpose intended. It has long been
SNLM’s financial standard to be accountable and
transparent; to live within our means while maintaining adequate reserves to assure our abilities
to fulfill our fiscal responsibilities.
We realize many give sacrificially, and we are
committed to managing revenues for achieving
maximum impact, at a minimum cost. Our personnel receive modest wages with limited benefits and our Board members contribute both financially and voluntarily of their time. Generous
giving and hard work toward a higher call makes
a sacred partnership in fulfilling our civic duties.
[Note: over 86% of revenues in 2020 were spent on counselling, programs, and services—with the remains used to sustain
mission—as shown in the graph at the right.]

Figures represent mission revenues in support of our free services and program activities

South Niagara Life Ministries CRA Charity #84068 6000 RR0001
SNLM's Board appointed its annual review engagement
report and financial statements to again be prepared by

2020 End of Year Net Assets: $273,996.00
Unrestricted: $176,429.00
Waters Meredith & Partners LLP
Chartered Professional Accountants—Niagara Falls
Internally Restricted: $97,567.00

VOLUNTEERS clocked 4081 hours in
2020—the equivalent of 2.5 full time staff.
We would not be able to accomplish all the incredible amount of work we do each year without
our volunteers’ gifts of time and skills. These dedicated volunteers (all ages and backgrounds welcome), are an integral part in our mission to
Reach, Rescue, and Renew lives.
We are grateful for the difference that hard
work, compassion, and commitment make by our
volunteers who stand in faith with us, fulfilling a
variety of much needed roles.
Last year, these included:
Board Members; Event Committees; Ongoing Weekly
Admin Support; Projects and Events (i.e. fundraisers, maintenance, housekeeping, sorting donated
goods, etc.); by volunteers contributing special
skills toward sustaining SNLM’s mission and free
services to those in need. THANK YOU.

2020 Office Staffing
ANNUAL FULL TIME STAFF:

Exec. Director: Martha Beroud
Assoc. Director: Chris Polegato
(FULLTIME 4/6th of the year in 2020)

PART TIME (8 Staff/6 Office Volunteers):

Kathy Andrews
Prior to Covid-19
Jodie Bengert
Jeanette Frenette
Leighton Bengert Sandy Ruegg
Heleen Fokkens
Cindy Teabo
Rachel Froese
Lisa Thompson
Larry Hart
Brenda Walsh
Helen McCreadie Andrew Waan
Paola Mesa

Combined Action  Common Cause  Working In Faith Together

Fundraising: 2-Year Data Comparison (bold representing the greater difference)
Many thanks to all who contributed in participation

Spring Social & Match Challenge
A 32% increase over 2019

NET = $43,701.80

Covid brought a 3% decrease over 2019
May 10—June 21, 2020

Key-2-Hope Walk & Roll

2020 match challenge—a .7% increase over 2019
Virtual Event July 1-Sept 30, 2020

Oct Anniv. 1st Premiere & Match Challenge
A 6% increase over 2019
28th Anniversary —October 30, 2020

2019

$29,742.00

129 Donors

134 Donors

12 Event sponsors

23 table sponsors

NET = $28,041.45

$28,906.00

34Churches/ 2 Grps

32 Churches/ 25Grps

246 Donors

498 Donors

NET = $52,298.75

$51,945.00

Became a Virtual Event March 27, 2020—due to Covid

BBBC - Baby Bottle Benefit Campaign

2020

0 businesses

170 Donors

10 businesses

229 Donors

20 W&R entrants

34 W&R entrants

NET = $55,020.20
55 Donors

$51,736.00
119 Donors

9 Event sponsors

25 Table Sponsors

SNLMs 2020—Top 5 Counsel Requests for Services
1)
2)
3)
4)
5)

FAMILY / MARRIAGE / MISC. RELATIONSHIPS
CRISIS INTERVENTION / CONFLICT RESOLUTION
ABUSE / ANGER / BEHAVIORAL ISSUES
DEPRESSION / ANXIETY
ISSUES OF FAITH

Material & Practical Assistance, when warranted, were a
part of counsel plans, as supplied for this purpose
from area contributors. We THANK YOU!
“But store up for yourselves treasures in heaven, where moth and rust
do not destroy, and where thieves do not break in and steal. For where
your treasure is, there your heart will be also. ”
Matthew 6:20-21
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